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What else Qeino answers.
Early warning is where Qeino starts. The same intelligence layer answers four questions continuously — and

any question you ask it, with the source attached.

DELIVERY TRACKING

Is this programme on track?

RISK DETECTION

What is about to block the critical path?

KNOWLEDGE REUSE

Has this been solved here before?

WORK ROUTING

Who has done this work before?

ASK QEINO

› Has the DMA driver refactor been done here before?

Twice. The last two DMA controller drivers were closed against the

v2.1 branch — the approach, the test fixtures and the review thread

are all reusable, and the tickets name their owners.

SOURCE · GITHUB HISTORY + JIRA

EVERY ANSWER CARRIES ITS SOURCE ILLUSTRATIVE · SYNTHETIC

Programme-level, not people-level. Qeino does not score individual engineers. It is not built to.

WHAT ELSE QEINO ANSWERS APPENDIXA1
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One deployment, inside your network.
A single self-hosted container on infrastructure you control. Local models ship inside it; nothing is sent to an

external AI service unless you deliberately configure one. Authentication sits in your own proxy and SSO.

YOUR NETWORK

your users

YOUR EDGE

Reverse proxy
TLS · your SSO
auth required here

Qeino · single container

Web UI API (internal)

Ingestion · per source Embedding worker

Model runtime · local Background agent

Database Cache

CPU inference · no built-in accounts · mail out optional

Jira

Azure DevOps

Git

Slack

Documents

READ-ONLY · 5-MIN DEFAULT

OPTIONAL

Hosted AI provider

off by default — only
if you configure one

H O S T

x86-64 with Docker — a Linux server is typical

C O M P U T E

8 cores minimum (10+ recommended) · 16 GB
RAM minimum · no GPU

S T O R A G E

~60 GB free for image and data volumes

A I R - G A P P E D

Image transferred offline; sources must sit
inside the same network

DEPLOYMENT ARCHITECTURE APPENDIXA2
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Least privilege, source by source.
Every connector is read-only and configured independently — start with one source and add the rest as you

see value.

S O U R C E C R E D E N T I A L S C O P E  R E Q U E S T E D Y O U  C O N T R O L

Jira Dedicated service account — API token or
PAT

Browse Projects, synced projects only Which projects sync

Azure DevOps Personal access token Work Items (Read) · Project and Team (Read) Token scope and lifetime

GitHub Fine-grained token Contents: Read · Metadata: Read Repositories granted

GitLab · Bitbucket Token or read-only deploy key read_api · read_repository / repository:read Repositories granted

Slack Bot token
channels:read · channels:history · channels:join ·
users:read · users:read.email · private channels:
groups:read · groups:history

Only channels the bot is invited to

Email · optional Your own mail server Send-only — no inbox is read Whether it is enabled

Documents None Uploaded files and one directory you nominate The directory

Delivery estimates appear only after roughly ten completed items with timing data. Below that, Qeino reports insufficient history rather than guessing.

CONNECTORS AND READ SCOPES APPENDIXA3
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Assurance, stated exactly.
What is certified, what is in progress and what is standard practice — kept separate, so your security team

can plan around facts.

CERTIFIED

No certification is
claimed at this date.

IN PROGRESS SCOPED STANDARD PRACTICE

SOC 2 Type I

SOC 2 Type II observation

window underway

ISO 27001 — scoping

complete

Deployment penetration test and code review

before any Sovereign pilot

Vulnerability disclosure programme with a named

responder

Source-code escrow standard on Sovereign

contracts

Financial-viability pack for procurement, under

NDA

EU AI Act, NIS2 and MDR position papers for your

legal team

Current assurance status: qeino.com/security

SECURITY AND ASSURANCE STATUS APPENDIXA4
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How the Ledger measures.
Five dimensions, one baseline — yours. The Ledger runs from day one of a pilot and continues in production.

D I M E N S I O N U N I T M E A S U R E D  A S

Recovered engineering hours hours · per engineer / week
Capacity recovered through actions attributed to
a Qeino signal

Decision compression median days From signal to decision

Duplicate work prevented count · per programme / month
Parallel work on an already-solved problem,
caught

Blocker-detection latency median days From blocker to awareness

Forecast accuracy uplift milestone delta Predicted against actual

Baseline first. Captured over the first two weeks,

then locked.

01

Attributed. Every entry links a signal, the action

taken and the outcome — with source and

timestamp.

02

Your data only. No external benchmark and no

vendor ROI figure.

03

Exportable. For your own finance and audit

review.

04

Honest about thin data. Below roughly ten

completed items with timing data, estimates are

withheld rather than guessed.

05

FORESIGHT LEDGER METHODOLOGY APPENDIXA5
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Authority earned, not assumed.
Conservative defaults. Intervention authority expands only after the system has earned it and your CTO has

signed off the next tier.

TIER 1

Explain
Shows why a risk is forming, with its

sources.

TIER 2

Suggest
Recommends an action for a person to

take.

TIER 3 · YOUR ACCEPTANCE

Act, with acceptance
Low-stakes actions you accept: re-routing

duplicate reviews, flagging stale tickets,

drafting status notes to accept or edit.

TIER 4 · CTO SIGN-OFF

Expanded authority
Only after the system has earned it, and

your CTO has signed off the next tier.

TRUST PROGRESSION APPENDIXA6
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Five criteria. All five, or we decline.
A deployment of this kind takes real engineering attention, so we take on a small number of programmes at a

time — and say plainly when a pilot does not fit.

Engineering-led, multi-disciplined engineering environment, multi-tool, multi-

programme, regulated or IP-sensitive

A named champion — a VP or Head of Engineering who personally owns the

pilot

Data access committed in writing for Ledger baselining

Intent to decide on an annual contract at the conversion gate

CFO or COO visibility from week three

PRICING Per programme, not per engineer

DURING TESTING Pricing shared directly with pilot participants;
published at launch

AVAILABILITY In private testing; not yet generally available

PROCUREMENT Financial-viability pack under NDA · source-
code escrow on Sovereign contracts

PILOT QUALIFICATION AND TERMS APPENDIXA7
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Questions buyers ask.

Does any engineering data leave our perimeter?

No. Qeino runs on your infrastructure, reads your tools read-only and ships with local

models. No engineering data and no telemetry leave your boundary.

Does Qeino monitor individual engineers?

No. The unit of value is recovered programme capacity. Qeino does not score individual

engineers, and is not built to.

What do we need to provide?

One programme, read access to its tools committed in writing, a named engineering

champion, CFO or COO visibility from week three — and a host inside your network.

How is value proven?

In the Foresight Ledger, against your own two-week baseline — traceable, exportable,

with no benchmark and no vendor ROI figure.

What if it does not work for us?

You walk, with the evidence in hand. The pilot ends in a written conversion decision either

way.

Can it run fully air-gapped?

Yes, with setup: the image is transferred offline and the bundled local model selected. The

systems it reads must sit inside the same network.

How is it priced?

Per programme, not per engineer. Pilot participants receive pricing directly during private

testing.

Is Qeino generally available?

Not yet. Qeino is in private testing and takes on a small number of programmes at a time.

QUESTIONS BUYERS ASK APPENDIXA8
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Qeino

The first light, before delivery slips.

Q E I N O . C O M I N F O @ Q E I N O . C O M·

Illustrative and synthetic data are labelled wherever they appear. No customer names, results or endorsements are shown or implied. Product and security statements reflect qeino.com and Qeino pilot
documentation (September 2026).
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