
Qeino

Know what’s
about to slip —
while you can still stop it.
Software Engineering Intelligence for regulated

engineering organisations.

Inside your perimeter.
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Every delay has two dates.

T H E  L A T E - K N O W L E D G E  G A P

D A T E  O N E

The day the risk became knowable
D A T E  T W O

The day you found out

A fix costs days A fix costs months

The expensive part isn’t the problem. It’s finding out late.
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The signal was already in the building.
Five systems. None of them wrong. None of them connected.

JIRA

GITHUB

AZURE DEVOPS

SLACK

DOCUMENTS

ONE CRITICAL-
PATH RISK,

forming
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Qeino connects the signals before the
milestone moves.

Y O U R  P E R I M E T E R

Jira

GitHub

Azure DevOps

Slack

Documents

Qeino

Signals
Read-only, where they already

live

Qeino
Learns how your programmes

deliver

Foresight
Critical-path risk, while it’s cheap

to fix

Action
Your people decide
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Dashboards tell you what happened.
Qeino tells you what is forming.

SAME PROGRAMME · SAME WEEK

H I N D S I G H T

signals, unseen

found out

milestone moves

F O R E S I G H T
surfaced

acted
milestone held

ILLUSTRATIVE
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Four quiet signals. One critical-path risk.

JIR A

Related tickets quietly re-opening

GIT HUB

Firmware bump stalled in review

SLA CK

Driver work waiting on it

PRO GRA MME

Critical-path load already high

ILLUSTRATIVE · SYNTHETIC DATA — NOTHING HERE IS A CUSTOMER RECORD

R I S K  ·  K N O W A B L E  N O W

Silent blocker on the DMA driver

~2 weeks
before it reaches the critical path

NOW CRITICAL PATH
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Measured, not asserted.

S I G N A L A C T I O N O U T C O M E L E D G E R

Jira #442 re-opened Review re-routed Unblocked early Recorded, traceable

YOUR BASELINE · LOCKED ON DAY 14 MEASURED CONTINUOUSLY, IN YOUR OWN DATA

Measured against your own baseline. No generic benchmark. No invented ROI.

EXAMPLE ENTRY · ILLUSTRATIVE
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Your engineering IP
does not have to leave
the building.
Qeino goes to your data. Your data does not have
to come to Qeino.

ON-PREMISES PRIVATE CLOUD

AIR-GAPPED READ-ONLY

Y O U R  P E R I M E T E R

Jira GitHub Azure DevOps Slack

Documents

READ-ONLY

Qeino

RUNS ON YOUR INFRASTRUCTURE
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Built the other way round.

Cloud-first Deployment-first
THE TOOL COMES TO YOUR DATA

Hindsight Foresight
WHAT IS FORMING, NOT WHAT HAPPENED

Vendor claims Your evidence
MEASURED IN YOUR OWN DATA
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You will recognise the environment.

Several programmes running at once

Multi-disciplined engineering environment

IP that cannot leave the perimeter

Regulated or sovereign obligations

Delays with real commercial consequence

S E M I C O N D U C T O R  &  F A B L E S S E M B E D D E D  &  I O T R E G U L A T E D  M E D T E C H D E F E N C E - A D J A C E N T· · ·
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One programme. Three months.
Measured from day one.

Deploy Baseline Foresight Evidence Decide

Week 0 Weeks 1–2 Weeks 3–12 End of pilot

baseline locked · day 14

If Qeino doesn’t earn its place, you walk away — with the evidence.

Q U A L I F I C A T I O N - L E D  ·  P R I C E D  P E R  P R O G R A M M E ,  N O T  P E R  E N G I N E E R
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See the risk before the milestone does.

Run a Foresight Pilot.
One programme. Three months. Measured against your own data.

qeino.com/pilot info@qeino.com
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https://qeino.com/pilot
mailto:info@qeino.com

